
GOVERNMENT OF JAMMU AND KASHMIR 
GENERAL ADMINISTRATION DEPARTMENT 

Civil Secretariat, Srinagar 

Subject: RationalizationIReorganization of Engineering Staff. 

Reference: Administrative Council Decision No. 10211512020 dated 
04.08.2020. 

Government Order No. 752JK(GAD) of 2020 
Dated: 10.08.2020 

1. Sanction is hereby accorded to the:- 

a) Merginglsubsuming of the Engineering Wings of the 
following DepartmentsIOrganizations in Public Works 
(R&B) Department w.e.f. 01.12.2020; 

i) Tourism Department and Tourism Development 
Authorities; 

ii) School Education Department; 
iii) Higher Education Department; 
iv) Skill Development Department; 
v) Agriculture Production & Farmer Welfare Department; 
vi) Department of Horticulture; 
vii) Animal, Sheep Husbandry and Fisheries Department; 
viii) Floriculture Department; 
ix) Hospitality & Protocol; 
x) Estates Department; 
xi) Disaster Management Relief, Rehabilitation & 

Reconstruction Department; 
xii) Department of Forest, Ecology and Environment; 
xiii) Transport Department; 
xiv) Sher-i-Kashmir Institute of Medical Sciences (SKIMS), 

Soura; 

xv) Sher-i-Kashmir Institute of Medical Sciences (SKIMS), 
Medical College, Bemina; 

b) Constitution of a Committee as indicated in table below 
with the following terms of reference:- 

(i). To work out the modalities of merger of the 
engineering wings of different Departments 
being subsumed as detailed in (a) above; 
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(ii). To work out the modalities of repatriation of the 
staff to the parent department of Public Works 
(R&B) Department, Jal Shakti and Power 
Development Department (as the case may be) 
from the Engineering wings abolished in different 
departments. 

(iii). To work out the modalities of utilization/ 
deputation of engineering staff, originally borne 
on the subsumed engineering wings of various 
departments, to the respective engineering 
department for effective utilization of their 
services. 

The Committee shall submit its report alongwith 
recommendations for approval in coordination by 
15.09.2020. 

c) Constitution of a Committee, comprising the following to 
revisit all HRM related issues concerning Engineering 
departments based on the report of the Committee 
constituted vide Government Order IUo. 100-JK(GAD) of 
2020 Dated 17.01.2020:- 

1 1. I Administrative Secretary, Public Works khairman 1 
1 (R&B) Department. 1 

2. Development Commissioner (Works). 1 Member 

I I Kashrnir. I I 

3. 
4. 
5. 
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Chief Engineer, PW(R&B), Jammu/Kashmir. 
Chief Engineer, PDD, JammuJKashmir. 
Chief Engineer, Jal Shakti, PHE, Jammu/IFC, 

Members 1 
Members 
Members 



The Committee shall submit its report alongwith 
recommendations for approval in coordination by 
15.10.2020. 

d) Constitution of a Committee, comprising the following to 
suggest for restructuring of the Public Works (R&B) 
Department with additional units/wings/verticals to cater 
to needs, with regional units and specialized wings: 

1 1. Administrative Secretaw Public Works I Chairman 

The Committee shall examine the possibility of 
delineating the boundaries of the division so that a 
division is not spread over two or more districts 
and is co-terminus with the boundaries of district. 
The Committee shall submit its report along with 
recommendations for approval in coordination by 
15.10.2020. 

2. 

3. 

4. 

5. 

e) Constitution of a Committee, comprising the following to 
study the existing norms/procedures/S0Ps governing the 
issues relating to accord of administrative approvals, 
estimation, tendering, work allotment and procurement 
of material etc. and to suggest reforms in the same and 
prepare draft SOP wherever required: 

(R&B) Department. 
Administrative Secretary, Department of 
Rural Development & Panchayati Raj. 
Development Commissioner (Works). 

Chief Engineer PW(R&B) Department, 
Jammu/Kashmir. 
Chief Engineer, Jal Shakti (Irrigation) 
Department, Kashmir. 

Member 

Member 

Members 

Member 

1 

3 

Administrative Secretary, Planning 
Development & Monitoring Department. 

Chief Executive Officer, ERA. 
Development Commissioner Works 

Chairman 

Member 

Member 

4 

5 

Chief Engineer PW(R&B) Department, 
Kashmir. 
Chief Engineer, Jal Shakti (Irrigation) 
Department, Kashmir. 

- 
Member 

Member 



The Committee shall submit its report alongwith 
recommendations for approval in coordination by 
30.09.2020. 

2. It is further ordered that:- 

(a) The civil works in the Departments/Organizations 
whose engineering wings are being subsumed as 
indicated in l(a), shall be executed only through 
Public Works (R&B) Department/ Jal Shakti 
Department/ Power Development Department or 
JKPCC, w.e.f 01.12.2020. Further, the powers of the 
prioritization/identification of works and accord of 
administrative approval shall continue to vest with the 
user Administrative Departments or concerned 
authority as the case may be. 

(b) The practice of reserving a proportion of projects for 
Self Help Groups of Engineers is abolished forthwith. 

(c) Public Works (R&B) Department shall examine the role 
of JKPCC taking into consideration economics of 
working of JKPCC since its inception and based on such 
review seek approval of Competent Authority with 
regard to the continuation of JKPCC or otherwise. 

(d) The mandate of specialized wings of SIDCO and SICOP 
shall be clearly delineated by Industries and Commerce 
Department and these wings shall restrict their 
activities to the redefined mandate. 

By order of the Government of Jammu and Kashmir. 

Sd/- 
(Manoj K Dwivedi) IAS 

Commissioner Secretary to the Government 

No. GAD(Adm)04/2020-IV Dated:10.08.2020 
Copy to the:- 
1. All Financial Commissioners. 
2. Director General of Police, J&K. 
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All Principal Secretaries to the Government. 
Principal Secretary to the Lieutenant Governor. 
Principal Resident Commissioner, J&K Government, New Delhi. 
Chief Electoral Officer, J&K. 
Joint Secretary (J&K), Ministry of Home Affairs, Government of India. 
All CommissionersJSecretaries to the Government. 
Divisional Commissioner, Jammu/ Kashmir. 
Chairperson, J&K Special Tribunal. 
Director General, J&K Institute of Management & Public Administration & Rural 
Development. 
Director Information, J&K. 
All Deputy Commissioners. 
All Heads of DepartmentstManaging DirectorsJSecretary, Advisory Boards. 
Secretary, Public Service Commission/SSB/BoPEE. 
Director Estates, J&K. 
Director, Archives, Archaeology & Museums. 
Secretary, J&K Legislative Assembly. 
General Manager, Government Press, SrinagarJJammu. 
Private Secretary to the Chief Secretary, J&K. 
Private Secretary to Advisor (S)/(F)/(B) & (BK) to the Lieutenant er or. 
Private Secretary to Secretary to the Government, GAD. 
Government OrderJStock fileJWebsite, GAD wp ,30 

(Malik Suhail) 
Deputy Secretary to the Government 


